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TAX PLANNING AND STRATEGY
Take a proactive approach to analyze client’s financial situations from a tax perspective and provide 
recommendations to maximize cash tax savings and tax efficiencies, while remaining compliant with tax laws and 
regulations and aligning with client’s overall business objectives and operations.

OPERATING MODEL DESIGN AND OPTIMIZATION
Help businesses define, refine, implement the structures, processes, and capabilities needed to deliver their 
strategic objectives efficiently and effectively. This could include strategy alignment, organizational design, 
process optimization, technology enablement, performance management, change management, cost 
optimization, and risk management.

INTERNATIONAL TAX COMPLIANCE AND REPORTING
Ensure accurate and timely filing of tax returns locally and globally and maintaining proper documentation to 
support the tax filing positions taken.

INTERNATIONAL M&A
Assist clients businesses in buying, selling, restructuring, or merging with companies across borders and 
globally. Our services are designed to facilitate the complex process of cross-border M&A transactions, ensuring 
deals are executed efficiently and in compliance with local and international regulations. This includes:
• Conducting comprehensive due diligence to evaluate the target company’s financial statements and tax 

obligations and identify potential tax risks that could impact the transaction;
• Advising on the tax implications of the transaction and structuring the deal to optimize tax efficiency and 

minimize liabilities;
• Addressing cross-border tax issues.
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About Alvarez & Marsal
Founded in 1983, Alvarez & Marsal is a leading global professional services firm. Renowned for its leadership, action, and results, Alvarez & Marsal provides 
advisory, business performance improvement, and turnaround management services, delivering practical solutions to address clients’ unique challenges. 
With a worldwide network of experienced operators, world-class consultants, former regulators, and industry authorities, Alvarez & Marsal helps corporates, 
boards, private equity firms, law firms, and government agencies drive transformation, mitigate risk, and unlock value at every stage of growth.
To learn more, visit AlvarezandMarsal.com




